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The Amoeba’s mode of management is independent accounting system created by 
Japanese Kyocera Corp founder Inamori Kazuo.So-called Amoeba mode isdividing 
the entire company into many small organizations according to different functions. 
And each small organization can operate as an independent profit center. 
In recent years, Chinese enterprise are facing problems such as more competitive 
environment, rapid increase of labor cost. Especially with the era of cheap 
labourcoming to an end, enterprise counters an unprecedented cost pressure.The 
situation is quite similar as the oil crisis broke out in the early 1970s. In such a 
case,Kyocera adopt  “Ameoba management” to effectively control the cost and 
overcome the crisis, took to steady development oforbit.Therefore to digest the cost 
pressure, domestic enterprises should deliver its hope on improving the level of 
internal management rather than the recovery of external macro environment. 
Y company is a large-scale retail enterprise. It import the Amoeba management 
pattern while encountering operating difficulties with the growth of scale.This article 
describes the whole process of adopting Ameba management pattern and evaluates 
the effect. There should be certain reference value for the enterprises who is trying to 
import Ameba management pattern. 
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